Ba"null Beatty York Potash - Highways Programme Ba"oul‘l Beatty

Activity 1D Activity Name Original Start Finish Qu: pil_ | WMay | June | July Augus eplember Ober ebruary arc pri ay June y tgust [ Seple Gber [ January T February T March ]
Duration 1220112001230122011200122011201123012 012201220112001220112011230122011200123012201120012201120112
9111111111122222222223333333333444444 5 5|5|6 6|6|6|6|6|6|6|6|7|7]|7]7 77778358888888999999999911111111111‘11111
A16970 HI 11 - Helredale Road Crossing 17.0d 20/06/16A  15/07116 A ; s :"'i:g HI : 1- Helredgb Road Cyussing ; : : : ‘ : : ;
A16980 HI 12 - A171 Laybys 17.0d  20/06/16A  15/07/16A o] HIA2-A171 Laybys ; : ] : ; j
A17000 HI 15 - Normanby Bends 17.0d  20/06116A  15/07/16A : . : 'L»l:_'g HI} 5 - Normanby Bends ; ;
A17005 Stage 2 Safety Audit, Designer Response & Exceptions Report signed off 0.0d 15/07/16 A : : L A7005%9 §tg;_g_% Safety Audit, Designer Resppnse & Exel : : ! § ' ;
_Final Design Drawings IssuedtoNYCC = T e TR _ | 17006/16A | 20/07/16A | 1R 0 — | Final Design Drawings Issued to NYCC . : : : ;
A16080 HI 1 - DNF Shaft Entrance B1416 0.0d 17/06/16 A : : A16080_¢ HI‘1- DNF 3&1& Entrgnce B1416 | : 5 : WO T o I e
A16090 HI 2 - DNF Welfare Entrance B1416 0.0d 17/06/16 A § . A16030 ¢ HI2- DNF Welfare Efitrance B1416 § ; 5 : : :
A16100 HI 3 - A171/B1416 Junction improvements 0.0d 17/06116 A : : A16100 ¢ HI'3-A171/81416 Jugction improvéments ; : ? f f 5
A16110 HI 10 - Dropped kerbs to sideroads along A171 0.0d 17/06/16 A ; L A16110] ¢ HI10- Dropg:;red kerbg to sideroads along A171 ! g ! : ; 5‘
A16120 HI 11 - Helredale Road Crossing 0.0d 17/06/16 A L | A16120 ¢ HIf-Helretiale Roafi Crossing : & : ; E ; ; :
A16130 HI 12 - A171 Laybys 0.0d 17/06116A | L A16130 @ HIM2- A7 Laybys + 0 P P i : § T e e P A R € prresssnns
A16140 HI 15 - Normanby Bends 0.0d 06/07/16 A ; ; . A16140: ¢ HI 15 #NormarjbyBends | : § : ' :
A16540 NYCC sign off detailed design (all schemes) 200d  17/06/16A  29/07/16 A : : : =NYCC sidn off detailed design (all scheme! ) : ] :
A16550 Detailed Design signed off by NYCC 0.0d 29/07/16 A ; : § j  Detaileli Design signed off by NYCC | § : !
S278 SlaniigECotblationE BRI s St e R BTN SRR yer— S — Tm——Y 5278 Signing & Completion _ : L] :
A16280 Mayfield Junction 0.0d 04/04/16 A 5280 '@ Mayfield Junction 5 : ¥ : ; 5 """""""" I - T e L T R
A16560 Eversheds to provide single template for the draft 5278 to NYCC 0.0d  27/05/16A : A16560 ¢ ‘Eversheds to prnvid: single template for the draft S278 to NYCQ : :
A16570 NYCC legal services to comment on S278 agreement 150d  27/05M6A  17/06116A NYCC legal dervices fo comment oh 5278 agréement |
A16590 Eversheds update $278 to comments 50d  20/06M6A  15/07/16 A ;‘ | Euérsheds r;update 5278 tb comments : :
A16595 Eversheds to provide final draft S278 for HI 1 0.0d 150716 | ! | A16509% Evérsheds fo provide final draft S278 for HI 1 ; :
A16600 HI 1 - Negotiations between NYCC legal services and YPL legal advisors 320d  18/0716A  3tosne | i | T Aresope= =i Hi 1 - Negotiations between N ; E I I O S e e e
A16620 Eversheds to provide final draft $278 for HI 2 0.0d 15/07/16 A 0 ;?rovide ﬂna! draft 827&_ for HI 2 7 :
A16630 HI 2 - Negotiations between NYCC legal services and YPL legal advisors 32.0d 18/07/16 A 31/08/16 HI 2- Nggotiations I::emreen N /¢
A16650 Eversheds to provide final draft S278 for HI 3 0.0d 15/0716 A o pmvlde ﬁna! draft szrq for HI 3 : ¥
A16660 HI 3 - Negotiations between NYCC legal services and YPL legal advisors 32.0d 18/07TH6 A 31/08M16 ] HI 3 - Negotiations between N
A16680 Eversheds to provide final draft S278 for HI 10 0.0d 150716A | | i1 A16680®® Evérsheds fo provide final draft $278 for Hi 10 | A TR T I B L i A e e G L St
A16690 HI 10 - Negotiations between NYCC legal services and YPL legal advisors 32.0d 18/07116 A 31/08/16 : HI 10 - Negotiations between ny 3 :
A16710 Eversheds to provide final draft 5278 for HI 11 0.0d 15/07/16 A fo provide final draft S278 for HI 11 § §
A1_6720 HI 11 - Negotiations between NYCC legal services and YPL legal advisors 32.0d 18/07116 A 31/08/16 i HI 11 - N:egctiationsé between N YC ,
A16740 Eversheds to provide final draft S278 for HI 12 0.0d 15/0716A 0 provide final draft S278 for HI 12 : :
A16750 HI 12 - Negotiations between NYCC legal services and YPL legal advisors 320d  18/0716A  31/0B/16 19 HI 12 - Negotiations between r/co ‘T T 6 i o A N A e e e
A16770 Eversheds to provide final draft $278 for HI 15 0.0d 15/07/16 A o provide fina| draft S278 for HI 15 : :
A16780 HI 15 - Negotiations between NYCC legal services and YPL legal advisors 32.0d 18/07/16 A 31/08/16 e HI 15 - l\:legotiationsf between ,
A16790 All 5278 Agreements to completed, Signed and Sealed 0.0d 31/08/16 5 All S278 Agreements to complg :
310147 24108117 A e bite Accesses
: 0d " ; _ T B D D A I : A : ey, Doves NestFarm & R B FTTTTTT
i . . e ; : : : , : ' : g : : : : 1= ighway Improvement 1 : Doves NestFarm Shaft Access B1416 - TM:Duration
mprovement 2 : Doves Nest Farm Welfare Access B1416 - TM Duration ' : ; : : 1 : : 1 : : : : : g ol , Highway Improvement 2 : Doves Nest Farm'Weffare Adcess B1416 - TM DU
] [B1416Junction Improvem 10147 | 12004147 : . : ; : : : , : , Highway Impfovement 3 : A 71/B1416 Junction mprovements - TM Duration : : :
Allowance - Winter weather 150d 230317  12/04/17 § § ; E § : f E : 17530 ~mmm i éRiékAllgw'ance—Wiri er fweather ? : i : : , _
|| Construction e G AR R : E ; : : : - T et onstrucfion i £ T A PSSRt re—— pr— jr— [ i
Off Site Highway Works 3100d  20/04/16A  20/07/17 : , , : : : : : : , ‘ i ‘ OFf Site Highway Works: . ;
hway Im = R Vhif Duration | {52 37 : ; : : : : : : ’ Highwair Impro nien 10: rfovisicn ofd: ed ker:bs on sidefroads alonng171,Wtiitby—TM I.';Juration
A17540 Allowance - Winter weather 10.0d 20/02117  03/03117 : : : : : : : : A17 Time Risk Allowgnce - [Winter weather : ; : : :
_ Holmstead Aveniie e ey i T O B | 5 5 5 5 5 5 ). [ HonsfeaAvenue | : 5 5 5
LiRembroke : e P el e 30d | 200147 | 24iotia7 | | ; ; : ] : j : 5 Pambrakbway Tl 2 [N Siaais £ SUPIERI ARSI PR S—— e N
i = [ s0d [ aoin | R T T | F
' . : 5 : : s : Z boi Road
S| ald | o2ioziy | 3 : : : E E ’ ; : / : Whitby School
- 1 R S W W SO O A orcad |
s 3.0d | : : : : ! 9// T T N B e R T R RN, ST
' ‘ : : : : i 5 / : : nterprise Way : : : 4 : : : -
5 AT = amoa | ! : 5 ; : : / . I Highway Improvement 11 : Upgrade of e)dsiinL crossing near Helredale Road, Whitby - TM Duraiion
§ ; : 7 //f - | A1755 | Time Risk Allowar|ce - Wintef weather : ; : : :
- (W s N P : SRR SO . S ?é’??’/,/iF,,,._.__.__....,..!a'i!%!r_l{#_i?!t_5 ,,,,,,, ' LN | 1 Lo : ; : : :
: : 5 i _i ; : _ W ; fighway Improvement 12 : Provision of lay-bys on A171 - TM Duration
':h:‘,—-r[hghway Improvement 14 : Mayfield Junction Impro 'gnt, Whitby - TM Duration ' : : : : : _
way | L : 1ts - atio ] 0117 ; ; 5 i 5 ; % : Highway Improvement 15: Normanby Bends improvements - TM Duration
17240 19/05/17 : : : ' : ' ‘ Time Risk Allowance - Winter weather : : 1
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Secti L i e : 09/02/17 il : : : : : 5
Sections e T . | 20d | osany | azioanz || A s : : 5 s : 3 5 : : : : : s s : : : f ;
i , | o | eod | ra0a7 | 00517 | S A /I T oy Saion7 T o s
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A _

=] Remaining Level of Effort E Remaining Work < © Miestone ey Summary Page 2 of 2 TASK filter: By Location.
C—1 Actual Work Critical Remaining Work < © Critical Milestone Produced By - R.Evans Checked By - M.Whaley Approved By - M.Whaley Programme No. CRMC0293/E7.1/RE/ASCPO1 rev.1 DRAFT L1 05/08/16




balfour Beatt
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Activiy 1D [ Actity Name ' [ Ongnal | Start [ Finish TQufreh | Apil__ | Way | June [ July AUgus eplember | _October vember_| December inu [February | _March | Apnl May | June ] July ] SEraTy
Duration 1220112001230122011200122011201123012201120012301220122011200|1|2|2|D|11|2|01123012201120012301220‘;120012 O[[1]2]0
a1 [ [ [ 1] 1[2] 2] 2] 2] 2] 2] 2 22333333333344444444445555555555655565665577777777773aaaaaasaassssgsssas1111111111111111
0 P ota e Preparatio 47.0d 04/04/16 A 4/08 YorkPotashSite Preparation : .
" Key & Significant Dates & Milestones - 289.0d  20/0416A  24/0817 Key & Signiicant Dates & Miestones
Phase 1 280.0d  20/04/16A  24/08/17 Phase 1 !
HW10000 Phase 1 - Highway Improvement 1 - Doves Nest Farm Shaft Access 29.0d 01/06M17 1/07/17 Phase 1- nghway !mprovemenn Doves Nest Farm ShaﬁAccess
HW10011 Phase 1 - Highway improvement 2 - Doves Nest Farm Welfare Access 32.0d 1200717 24/08M17 Phase 1 - nghway lmﬂrovementz Doves Nest Farm Welfare A¢cess
% HW10021 Phase 1 - Highway Improvement 3 - A171/B1416 Junction 37.0d awoiz 2037 | | Ty e 1?9'141'{5'3&;.5:.‘ n T R M R e
‘ HW10022 Phase 1 - Highway Improvement 3 - A171/B1416 Junction - Weather Risk Allowance 15.0d 23/03/17 12/04117 ; Phase 1 - Hi hway Irnpro ent(3 - A1 71/B141€ Junction — Weather IéiskAHowabce :
‘ HW10031 Phase 1 - Highway Improvement 10 - Side Roads Dropped Kerbs 24.0d 17/01117 17/02117 : P!"tase ghway Improvemen 10 Side Ro ds D opped Kerbs : ; :
i HW10032 Phase 1 - Highway Improvement 10 - Side Roads Dropped Kerbs - Weather Risk Allowance 10.0d 20/0217 03/03M17 HVY1003 Phase [| - Highway Impro ment 10- Sld Roads Dropped Kefbs - Weather R:skAltowance
! HW10041 Phase 1 - Highway Improvement 11 - Helredale Road Crossing 20.0d 17/0117 13/0217 . : P vése 1|- Higﬁway Imprdvement 1- Helredale oad CroSsmg :
HW10042 Phase 1 - Highway Improvement 11 - Helredale Road Crossing - Weather Risk Allowance 10.0d 14/02117 2710217 “HwWA1 0042 ----- ‘:‘ Phdse 1| Higﬁﬁéy 7I:7'ri|:r)|r'6\}éhiéjnvt 11 - 'Hé'l' - é_léAFibla_d Crossing { Weather i?llsk}i\jb\)ﬁéﬁég """""""""""""""""" """""
| HW10050 Phase 1 - Highway Improvement 12 - A171 Laybys 40.0d 02/05/17 03/07M17 : : : Phase 1_ Highwayj Improvement 12- A171 Laybys
HW10060 Phase 1 - Highway Improvement 14 - Mayfield Junction 66.0d 20/04116 A 22/07M16 A F : ; . ‘
HW10070 Phase 1 - Highway Improvement 15 - Normanby Bends 76.0d 1710117 18/05/17 it Phase 1 - Highway {mprovement 1§ - Normanby Bends
HW10090 Phase 1 - Highway Improvement 15 - Normanby Bends - Weather Risk Allowance 40.0d 19/06M17 2077 0 ; H 0:09 : Pr:;ase 1- Hu{hway [mprovement 15 Normanby Bends - Weather RLSR Altowance
YPetiaD GOk ey e 00d 120717 5 : _ , i o T s %2R HIEI N e = " Yeztidg "aun;'gr‘.a,sg,ﬁiag T R s S e
Phase 1 347.0d  04/04/16A  24/0B/17 1, 5 E ’ 5 E :, ) : E ; : : : bhase 1 §
‘ Off-sﬂ.e Highways B T e e = e 315.0d 04’04’16A = 11{9217 : : : 3 : : : AT )ﬁ-sﬂe Highways
\ - M— - — H%%ﬂg( e oy 4: T 7 T - S I | 04/04 e U i ; : : . ’ e Joc:.!menlatlon All Schemes : :
AO Produce method statements 15.0d 011116 201116 | N . ‘D I o ? ---------------------- A15800 ______________ odlice O e A r rrrrrrrrrr o oo s """"" ' """""
1 A16810 Submit method statements to Arup for approval 0.0d 211116 E A1681 f f
\ A16820 Arup approval period 5.0d 22/11/16 28/1116 ' A1582 :
A16830 Revise to any comments by Arup 5.0d 29/11/16 05/12/16 A1683 :
| A16900 Submit to NYCC 0.0d osze | co | i § g :
' A16910 NYCC Approval period 200d 061216  05/01/17 L Meot0pmEmmg [NYqCAgplovallperiod | | | | || I CoTr R e resmesnses
‘ A16920 Method statements approved 0.0d 05/01/117 . . 1 ;
' i ” - : ori - J[’SC : 3
‘ YP16310 Produce dratft outline plan, drawings and applications for all highways improvements 10.0d 01/11/16 14/11/16 YP16310 ! r E?II hi?hw |mprovemartT
i YP16320 Meeting with Highways Department 1.0d 15M11/16 151116 o [ R :YP1632 ________ H : . N 11 N R S } |
‘[ YP16330 Complete plan, drawings and applications and submit for all highways improvements 10.0d 16/11/16 29111116 : YP1633 ’Compiet pI n,d wm appllr:. tiong: and suf all Iljghways lmpro nents : | promsnass ”””””
| YP16350 NYCC Approval period for TM Plan and arrangements 20.0d 30/11/16 29/12/116 é YF'IGBS N CClAppr al e r[qc_l for T™M El_a_n_ and a_r_r_an gements ;
| YP16370 TM Plan approved by NYCC 0.0d 29112116 E'f Y3163; Pign ap brov 6y c | :
YP16380 Submit notices for temporary traffic signals 0.0d 3011116 ': YP1638 /Subm n.‘mc s fo lsrrpﬁnra ﬂ'aﬁ‘ ic|signals :
| YP16390 Temporary traffic signal notice period to NYCC 200d  30/11/16  29/112/16 . ! i ; t : : YP16390'=~{ZEmmmim Temporary rafic|signal rjofice|period to NYCE : 5
YP16400 Install advance warning signs at locations to be agreed with NYCC 1.0d 30/12/116 o216 | N o A o B C T Y fe400 El Ifstal dva nge v [f_ll_qg _Ig_n_s a_l_lg_c_a_lic r_1§_t_o_ D_e;?- fééd‘hir}lﬁ N?ﬁ:C o """""""""""""""""""""""""""""""""""""""""""""""" S
| 3 i _ ; ; . . . NRSWA Noticeg
i A15865 Liaise with NYCC on road space availability and prepare 3month notices 5.0d 1210116 18/10/16 : : : : ; A15865 [E] Lidise with N\ acejavaiplyiity rpd prepar Bmonth mﬁc;e : : :
| A15870 HI 1 - DNF Shaft Entrance B1416 - 3 Month Notice 0.0d 02/03117 : ; 5 5 ; ‘A1587¢-#0 Hi|1 - ONF Shaff Entrance [$1416 - 3 Manth Nofice : : :
A15875 HI 1 - DNF Shaft Entrance B1416 - 3 Month Notice Period 90.0d 03/03/17 31/06/17 : : : : : AN EBTH P : TR T HI 1 - DNF $haft Entrance B1416 - 3 Month Notice Period
| A15880 HI 1 - DNF Shaft Entrance B1416 - 10d Notice 0.0d wosn7 || A BRI "A15880 ¢ |HI1- DNF Shiaf| Eftrance B1416 {10d Notice | 17T
; A15885 HI 1 - DNF Shaft Entrance B1416 - 10d Notice Period 10.0d 22/0517  31/05/17 ¢ 15885=C{E HI 1- DNF $haft Entrance B1416 - 10d Notice Penod
A15890 HI 2 - DNF Welfare Entrance B1416 - 3 Month Notice 0.0d 12/04/17 5 - DNF Vlfelfare Entrande [B1#16 - 3 Month Notice . :
1 A15895 HI 2 - DNF Welfare Entrance B1416 - 3 Month Notice Period 90.0d 13/04/17 110717 : : 1 2 : DNF Welfare Entram:e B1416 -3 Month Not|ce per.od
! A15900 HI 2 - DNF Welfare Entrance B1416 - 10d Notice 0.0d 30/06/117 §A15900 ? 2 Dl\:lF Welfare Entrance B141 6- 10d Notice
; A15905 HI 2 - DNF Wetfare Entrance B1416 - 10d Notice Period 100d 020717 110717 :A15905=f[=] 1 2 : DNF Weltare E}{:}éhc‘é B1416 '"{da'ﬁ.gﬁéé Period i
A15910 HI 3 - A171/B1416 Junction improvements - 3 Month Notice 0.0d 01/11/16 : : :
A15915 HI 3 - A171/B1416 Junction improvements - 3 Month Notice Period 90.0d 02/11/16 30/01/17 ' ' : : : : : ] yeme nt:s 3 Montﬁ Ndtice Pefriod
A15920 HI 3 - A171/B1416 Junction Improvements - 10d Notice 0.0d 2000117 § : (16920 1 Hi 3 fB141 Jum:tlon Im ruvernent= - 10d Notice :
A15925 HI 3 - A171/B1416 Junction Improvements - 10d Notice Period 100d 210147 300147 : : : ' : : ’ A1 ; dvemgnts - 10d Nofife|Period
| A15930 HI 10 - Dropped kerbs to sideroads alongA171 - 3 Month Notice 0.0d 18/10116 . ! . : i LA 5930 I ker : o 1 [ T R A
A15935 HI 10 - Dropped kerbs to sideroads along A171 - 3 Month Notice Period 90.0d 19/10M16  16/01117 : | : : : A15934 ~ = M ped kerbs o suderoads aldng Al 711 -3 Monﬂh Ndtick: Period
A15940 HI 10 - Dropped kerbs to sideroads along A171 - 10d Notice 0.0d 2312116 : : ’ : : : : 940 & : dA171]- 104 Notice ;
A15945 HI 10 - Dropped kerbs to sideroads along A171 - 10d Notice Period 10.0d 07/01117 16/01/17 ! ro ped kerbs o suieroads aldng A 711 -10d Nniit;e Pefiod |
A15950 HI 11 - Helredale Road Crossing - 3 Month Notice 0.0d 18/10/16 A15850 ' : : :
‘. A15955 HI 11 - Helredale Road Crossing - 3 Month Notice Period e00d  19Mome 07 | | i Al5osy - e sl HI 11~ Hefedale Road o - roseigl. §-j Mbnth »idt]éé'lié'rid& """""""""""""""""""""""""""""""""""""""""""""""""
‘! A15960 HI 11 - Helredale Road Crossing - 10d Notice 0.0d 23/12/16 : d Crdssing'- 10d Notice :
i A15865 HI 11 - Helredale Road Crossing - 10d Notice Period 10.0d 07/01117 16/01/117 : dale Road [Crossing|- 10d Notirr Periad
A15970 HI 12 - A171 Laybys - 3 Month Notice 0.0d 31/01/17 f 4{A171 Laybys - 3 Mapth Ndtice | : : ; : : : : :
! A15975 HI 12 - A171 Laybys - 3 Month Notice Period 90.0d 010217 010517 e —" H 12|| A171 Laybys |- § Month Notice Perfod : § § § : i
A15980 HI 12 - A171 Laybys - 10d Notice 0.0d 200417 | | S "A{5980 @] HI 12-Atft Laybys - 1 d‘]NdiibéE """""""""" F o o P R e
| A15985 HI 12 - A171 Laybys - 10d Notice Period 10.0d 22/0417 01/05117 : : : : i ! i A ?598 HI 12 A'171 Laybys |- 10d Noﬁce Period
* A15930 HI 15 - Normanby Bends - 3 Month Notice 0.0d 18/10/116 : : ; : . A15990 . . : :
l A15995 HI 15 - Normanby Bends - 3 Month Notice Period 90.0d 19/10/16 16/01117 ‘ : 1 : i 7 Al 599 Nofhanby 5 -3 Month Nolice ﬁenod
! A16000 HI 15 - Normanby Bends - 10d Notice 0.0d 2312116 . : by Bends - lotice
‘ A16005 HI 15 - Normanby Bends - 10d Notice Period 10.0d 07/01117 16/01/17 - Nofha ldnuy s - 10d 'N'é.i@i;?e' Periaf - || |
i ~ RSA2 esigner Response Issued to NYCC ~ 00d  17/06/16A 17/06/16A A RSA2 and nggner Response lssued to NYCC
i A16515 HI 11 - Helredale Road Crossing 0.0d 17/06/16 A : 5 A15515 ? HI 11 Helreq:tale Road Crossmg
, A16930 HI 12 - A171 Laybys 0.0d 17/06M6A | 777777 A15930 ?H| 12 -A1T71 LaYbYS _______________________________________________________________________________
| A16940 HI 15 - Normanby Bends 0.0d 17/06H6 A : : A16940 ¢ HI15- Normanby Bends' : AR A I B I N DR A R S I A R R B
| NYCC approval of Stage 2 Safety Audits, Designer Response and Exception Report 33.0d 01/06/16A  15/07/16 A — NYCC approval of Stage 2 Safety Audns De5|g and Exception Report
‘ A16520 HI 1 - DNF Shaft Entrance B1416 200d  O1/06M1B6A  28/06/16A : ! ] HI1- DNF Shaft Entrance B1416 : :
A16950 HI 2 - DNF Welfare Entrance B1416 20.0d  01/06/16A  28/06/16A I::[ HI2- DNF Weffare Entrance B1416
‘ A16960 HI 3 - A171/B1416 Junction improvements 20.0d 01/06/116 A  28/06/16 A : I::|_ 13-A1 ?1IB1416 Junctlon |mpr0vements
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